
MINUTES FOR THE WORTH TOWNSHIP-WHITESTOWN
REORGANIZATION COMMITTEE

September 15,2011

I. Call to Order

The meeting was called to order by Cheryl Hancock at 6:35 p.m.

II. Pledge ofAllegiance

Cheryl Hancock led the Pledge of Allegiance.

III. Roll Call

Roll call was conducted by Paul Carpenter-Wilson.

Present: Jared Ferraro
Andrew McGee
Cheryl Hancock
Paul Carpenter-Wilson
Jeff Jacob arrived later

IV. Work on Finalization of the Plan

No minutes were presented for approval.

The plan outline was presented to the Whitestown Town Council on Tuesday,
September 13. They wanted the committee to look at the make up of the new
board, the town court, library services, the effective date of the new board, and the
election cycle.

There was a question as to whether we needed to remain on the municipal election
cycle or whether we could set our own cycle. That question was delayed for further
discussion.

The discussion began with how to provide library services to the Perry Township
residents of Whitestown. It was determined that the issue may be more complicated
as the permitted agreements between entities are between libraries and townships
that do not have resident library services. There may not be a provision for
agreements between libraries and towns that do not have resident library services.
It will likely be necessary to have an agreement between the reorganized town and
the Perry Township trustee.
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The previous discussion led to providing poor relief for Perry Township residents.
The current proposal would require that Perry Township residents are taxed for
poor relief by Perry Township and Whitestown. After discussing several options, it
was determined that we should maintain a separate fund for Poor Relief so that the
Whitestown-Perry residents would only be taxed by Perry Township for poor relief.
There would be administrative issues with the determination of which entity a
citizen should petition for poor relief.

Should the town court costs also be shared by the unincorporated residents? The
functions of the town court are traffic violations and ordinance violations. The
costs for traffic violations are supported by the ticket fees. Since the
unincorporated area would be governed by county ordinances, any violations would
not be heard by the town court. Itwas brought up that court revenues, though, were
received into the General Fund. There was discussion with legal counsel as to
whether we could change that practice so that the revenue received by the town
court could be received into a Police Fund instead ofthe General Fund.

The conversation led to how the Town Council generally felt about the outline of
the plan. The Town Council had requested a meeting separate from the Town
Council meeting to discuss details. Overall there was a generally positive feeling
regarding the reorganization. There was concern regarding the make up of the
future governing council and the remaining timeline. In order to get the issue on
the November 2012 ballot, all issues must be settled and approved by Summer
2012. Some members of the Town Council thought they had up to a year to make a
determination.

Town Council member Kevin Russell felt that the provision for at-large members
did not meet the one person, one vote rule. There was much discussion as to
whether this was true and how it might work without at-large members. Present
legal counsel was of the opinion that at-large members were OK. It was generally
felt that the structure as presented; with two members from the incorporated area,
two members from the unincorporated area, and three at-large members; was the
best structure to support all residents. If that issue is challenged after an approved
reorganization, that is beyond our control.

There was a question regarding the effective date of the reorganization being
January 1,2014 but having representation on the Town Council in 2013. There
must be a year of transition for the tax rates to be determined and approved by the
DLGF. The question came to should the township members on the Town Council
in 2013 be advisory only or would they have voting privileges on issues pertaining
to the reorganization.

The discussion came back to the election cycle and what was permitted. This also
involved discussion regarding the merits of a special census. The determination
was that there was no provision preventing the reorganization committee from
transitioning the election cycle to a staggered cycle.
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Items still to be resolved are clarification of the "gray area" regarding at-large
members, discussion with the library board regarding services, the determination of
moving court revenues to a Police Fund, and the provision of poor relief.

There was further discussion with Town Council member Susan Austin regarding
possible structures of a reorganized council. Itwas her feeling that there wouldn't
be as much "us vs. them" as some believe since those that would volunteer to serve
would serve the interests of the entire community. Kevin Russell agreed.

Could all town council members still run as independents? There is still some
question to this. However, that change will be triggered by an increase in
population.

Could we change the structure of the council to better meet the one person, one vote
concerns by having a super majority requirement on zoning and budget issues? Are
there ways to restructure budget concerns to alleviate the expected tax rate increase
on unincorporated residents? There was much discussion but not many answers.

The final discussion pertained to the format of the plan. We discussed the format of
the plan and how it should be presented.

V. Other Business

No other business was discussed.

Two members of the public were present. There was no further public comment.

VI. Public Comment

------------------ - .. --- .._----------------''----

VII. Adjournment

Jeff Jacob moved to adjourn the meeting. Paul Carpenter-Wilson seconded the
motion. All members present approved the motion. The meeting was adjourned at
8:11 p.m.

Paul Carpenter-Wilson, Secretary

Approved:

Cheryl Hancock, Presiding Officer
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