
MINUTES FOR THE WORTH TOWNSHIP-WHITESTOWN
REORGANIZATION COMMITTEE

April 21, 2011

I. Call to Order

The meeting was called to order by Tim Jorczak at 6: 10 p.m. He then led the
Pledge of Allegiance. Roll call was conducted by Paul Carpenter-Wilson.

Present: Jeff Jacob
Cheryl Hancock
Paul Carpenter-Wilson
Tim Jorczak

Absent: Michael Martin
Andrew McGee

II. Adoption of Minutes of Last Meeting

Cheryl Hancock moved to accept the minutes from the previous meeting. Paul
Carpenter- Wilson seconded the motion. All members present approved the motion.

III. Discussion of Issues Related to Planning and Zoning: Jeff Jacobs

Deb Luzier of GRW Engineering was present. She is also the Whitestown Planning
Director as Whitestown has seceded from the Boone County Area Planning
Commission. Whitestown has had a Board of Zoning Appeals for at least 15 years.
Deb Luzier was Planning Director for the County from 1996 through 2000. During
this time period she wrote the Comprehensive Plan and the current zoning and
subdivision control ordinances. Deb Luzier distributed a number of planning maps.

Jeff Jacob asked about the dates of plans distributed. The Comprehensive Land Use
Plan from the County is from 2009. The Comprehensive Land Use Plan for
Whitestown is from 2005. The current zoning map, also distributed, is the same for
Boone County and Whitestown. With respect to updating the Comprehensive Plan
and the ordinance, updating the Comprehensive Plan would come first since the
2005 Plan does not include the Anson development. Updating the plan could be
paralleled with any reorganization of the town and township.

Paul Carpenter-Wilson asked about the timeline of updating plan. There have
currently been no talks about updating the plan. They are waiting for the new
organizations to get up and running.

There was discussion among the committee members and Deb Luzier regarding the
current zoning and interpretation of the maps.



Jeff Jacob stated that a new plan commission will struggle with costs in the first
year. The Boone County Area Planning Commission lost money. Planning
commissions are intended to be self-funded. The county's had been for several
years. The Zionsville Planning Commission was established differently in that they
receive impact fees.

Jeff Jacob said one of the things Zionsville struggled with was that their ordinances
were not the same as the county's ordinances. The Worth Township-Whitestown
Reorganization would not have that situation. There are very few differences
between the county's ordinances and Whitestown's ordinances.

Jeff Jacob asked about the Board of Zoning Appeals. Deb Luzier responded that if
the reorganization was approved, the membership of the Board of Zoning Appeals
would have to be restructured but the Board would function in the same manner.

Jeff Jacob stated the issue becomes where you draw lines between an urban district
and a rural district. Itmakes the most sense to follow the current lines of
incorporated and unincorporated boundaries. That brings us to "annexation". This
is not a prelude to annexation. If the reorganization was passed, the town would be
less motivated to "annex" because they would control the zoning for the entire area.
The question becomes land use.

Tim Jorczak state that we need to make a plan about how those boundaries would
change.

Jeff Jacob stated that if the zoning does not change, the only issues that would
remain as to the make up of the Planning Commission and the Board of Zoning
Appeals, fees to be charged, and updating the Comprehensive Plan.

Tim Jorczak asked about the date of the Whitestown Comprehensive Plan. Deb
Luzier responded that it was from 2005. She also stated there would not need to
changes to the plan if the reorganization were to occur. Jeff Jacob stated there
would be less of a push back from citizens of the township if zoning does not
change.

Deb Luzier stated since the Whitestown will be updating all of the plans and
ordinances, this would be the perfect time for a reorganization so that the township
could participate as well.

Paul Carpenter-Wilson asked about a statement made by Gene Thompson in a
previous meeting regarding a town controlling the zoning within two miles of its
limits. Deb Luzier responded that is not the case in Boone County as we have a
different zoning and planning structure.
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Deb Luzier further explained the setup. There are two main types of planning
commissions. An Area Planning Commission, such as the way Boone County is set
up, means that there is also a town, or towns, participating with the county in
planning. Currently, Advance is still participating with Boone County in planning.
If Advance were to drop out of the commission, the commission would become an
Advisory Planning Commission and there would be a two mile jurisdiction that
would have to be approved by the County.

Jeff Jacob asked moving forward, how do we approach this? We would need to
cull through the zoning ordinances and finding substantive distinctions and develop
a plan for the make up of the boards and how that will occur. We would then break
it down into a fiscal analysis for the Plan Commission.

There was discussion relating to the structure of changing urban districts to rural
districts. The general conclusion was that the need for, or motivation for, changes
in zoning is not foreseen but that any process for changes should be included in the
reorganization plan.

IV. Other Business

This was the last of the informational meetings. There was discussion of how to
structure future meetings. A tentative meeting was scheduled for June 2 at which
each subcommittee chair will bring an outline of their respective plan section for
discussion.

V. Public Comments

One member of the public was present. There was further discussion regarding
zoning, land use, and the structure of representation in a reorganized entity.

VI. Adjournment

Cheryl Hancock moved to adjourn the meeting. Paul Carpenter-Wilson seconded
the motion. All members present approved the motion. The meeting was adjourned
at 7:50 p.m.

Paul Carpenter-Wilson, Secretary

Approved:

Tim Jorczak, Presiding Officer

3

- --- . ----- _._---


