
MINUTES FOR THE WORTH TOWNSHIP-WHITESTOWN
REORGANIZA TION COMMITTEE

March 17,2011

I. Call to Order

The meeting was called to order by Tim Jorczak at 6:04 p.m. He then led the
Pledge of Allegiance. Roll call was conducted by Paul Carpenter-Wilson.

Present: Andrew McGee
Cheryl Hancock
Tim Jorczak
Paul Carpenter-Wilson

Michael Martin arrived later

Absent: Jeff Jacob

II. Adoption of Minutes of Last Meeting

Cheryl Hancock moved to accept the minutes from the previous meeting. Andrew
McGee seconded the motion. All members present approved the motion.

III. Tom Kouns, Boone County Highway Department

Tom Kouns distributed a list of 22 basic maintenance projects with 2010 bids. This
list provides a basic cost of maintenance per mile for the different types of roads.
The maintenance projects do not include costs for the responsibility for signs,
drainage, or cutting brush. Mr. Kouns stated the Boone County Highway
Department is also responsible for maintaining all bridges with a span of twenty
feet or more that are not located on a state highway.

Tim Jorczak asked about the cooperation in the planning of the road projects with
the Zionsville reorganization. Tom Kouns responded that they have an interlocal
agreement with Zionsville but he feels such an agreement is not necessary. The
county is still currently responsible for the rural areas.

Tim Jorczak asked whether Zionsville had the decision to determine if they were
going to assume the responsibility of maintaining the roads. Tom Kouns replied it
was his understanding of the statute that Zionsville did have that choice.



Paul Carpenter-Wilson asked what the county's preference was in maintaining the
roads. County Commissioner Jeff Wolfe said it is not up to the county. Until the
roads are taken over by the municipality, the roads are the responsibility of the
county. From a financial perspective, there is not enough money to maintain the
roads anyway.

Andrew McGee asked how many new projects the county had planned.
Commissioner Wolfe responded there is unlikely to be a major undertaking without
federal funding. There are three current projects: the widening of 300 South, the
completion of 400 South from 650 East to 1-65, and the improvement of the
intersection of 400 South and 400 East.

Tim Jorczak asked if the county has plans to let any roads revert to gravel. Tom
Kouns replied only if the funding does not increase in the next five years.

Whitestown Town Council President Dawn Semmler stated that Mr. Kouns plans
do not include labor. Andrew McGee asked if we could get labor. Tom Kouns
replied that is not feasible because labor varies.

Tim Jorczak asked about the common construction wage for the area. Tom Kouns
responded he was not sure of the current common construction wage but an update
will be coming Tuesday at a common wage hearing. Many of the projects do
include contractor estimates that could be used to estimate labor costs.

Meeting attendee Cyndi Gianneschi asked Mr. Kouns if he has tried to get more
funding and where the funding comes from. Tom Kouns stated that basic funding
comes from state gas tax in the form of Motor Vehicle Highway (MVH) funding
and Local Road and Street funding. Other funding for the county comes from
County Option Income Tax (COlT), Economic Development Income Tax (EDIT),
and County Adjusted Gross Income Tax (CAGIT). Cyndi Gianneschi responded
that COIT was intended to be for the roads but instead wa'i used for other purposes.

Commissioner Wolfe stated there has been a 22% decrease in the 2011 COlT with
an expected decrease for 2012. He believes Boone County is positioned well
compared to other counties but the forecasts are still not good. Besides funding
roads, MVH also funds part of the BMV and the State Police. Tim Jorczak
commented that less gas tax is being received as cars become more fuel efficient.
He suggested that Cyndi Gianneschi talk to her state senator and representative
about getting a local referendum.

Tom Kouns stated funds raised by a wheel tax can only go to the highway
department. A wheel tax would need to be adopted by the county council. Every
government within the county gets a portion. Tim Jorczak asked if the county had
attempted to levy a wheel tax. Mr. Kouns replied he tried to get one through six
years ago but was not successful. They went to every town in the county with a
presentation and only two towns supported it.
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Tom Kouns stated he receives projections every June with respect to the funds the
highway department will receive the following year. The funds they expect to
receive this year are $7,000 less than they were in 2001.

Dawn Semmler asked how many miles of road are in Boone County. Tom Kouns
replied the highway department maintains 780 miles of roads.

Cyndi Gianneschi asked how much is needed to maintain the roads. Tom Kouns
replied hard surface roads, of which there are approximately 460 miles in Boone
County, require $3.9 million per year.

IV. Dawn Semmler, Whitestown Town Council President

Tim Jorczak asked how many miles of road are in Whitestown. Dawn Semmler
responded there are 31 miles. Five or seven miles of those roads are gravel in
Perry Township and around Walker Farms. Tom Kouns discussed how the
funding and operations occur. Dawn Semmler explained Whitestown operates on
a smaller scale. Whitestown does use some COlT for roads.

Tim Jorczak asked if Whitestown receives enough money to maintain its roads.
Dawn Semmler replied they do not. It is a matter of maintaining the roads at the
best level possible with the funds available and taking on more as the funds
Increase.

Tom Kouns stated MVH is $3,000 per mile annually. Dawn Semmler stated the
current plan for 1-65 and Highway 334 is for Whitestown to maintain 1 Y2 miles of
Highway 334 from 1-65 east to approximately 700 East. Whitestown currently
has an interlocal agreement with the county for 400 South within Anson.
Whitestown is also working with the county on improving 650 South west ofI-65.

Dawn Semmler stated Whitestown did not have a roads budget prior to the
annexations. Now Whitestown has staff and equipment and are no longer using
contractors. There will be a need to upgrade to a bigger plow truck with the
takeover of part of Highway 334.

Paul Carpenter-Wilson asked if Whitestown were to become responsible for the
roads in Worth Township, how Whitestown would gear up. Dawn Semmler
replied Whitestown is already looking at that. It is a step-by-step process and
depends on the condition of the roads and will require working with the County.
Whitestown would look at applying for grants to help with funding.

Tim Jorczak asked if it was safe to say whichever entity is responsible for the
roads it will be a long time before the gravel roads are upgraded. Dawn Semmler
replied that is a safe assumption. It is not possible to generate more money fast
enough. Commissioner Wolfe stated if the roads were paved, the maintenance
costs would be higher.
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Dawn Semmler stated Whitestown is planning with next year's budget to hire
more staff. Whitestown will be looking at a new comprehensive plan and a new
transportation plan.

Tim Jorczak asked with the new planning commission, if a new development
came in, would the town have control of the roads. Dawn Semmler replied it
depends on whether the development is within certain TIF districts or Economic
Districts.

Cyndi Gianneschi asked about impact fees. Dawn Semmler and Mr. Kouns
explained impact fees are expensive and complicated to implement.
Commissioner Wolfe responded the effect of the impact fee also affects economic
development.

V. Public Comments

Two members of the public were present. There was no further public comment.

VI. Other Business

The second part of Roads and Transportation will be April 7 along with Utilities
and Public Works and Civic and Social Services. The April 21 meeting will be
devoted to Planning and Zoning.

VII. Adjournment

Cheryl Hancock moved to adjourn the meeting. Michael Martin seconded the
motion. All members approved the motion. The meeting was adjourned at 7:24
p.m.

Paul Carpenter-Wilson, Secretary

Approved:

Tim Jorczak, Presiding Officer
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