
MINUTES FOR THE WORTH TOWNSHIP-
WHITESTOWN REORGANIZATION COMMITTEE

January 6, 2011

I. Call to Order

The meeting was called to order by Chairman Tim Jorczak at 6:31 p.m. He then led the
Pledge of Allegiance. Roll call was conducted by Secretary Paul Carpenter-Wilson.

Present:

Absent:

Andrew McGee
Tim Jorczak
Jeff Jacob
Cheryl Hancock
Paul Carpenter-Wilson

Michael Martin

Chairman Jorczak announced a quorum for conducting business.

II. Adoption of Minutes of Last Meeting

Cheryl Hancock indicated that the minutes needed to be corrected to include the last
name of Jeff Kaser. Paul Carpenter-Wilson indicated that the change had been made on the
official copy of the minutes. _

Cheryl Hancock moved to accept the minutes. Andrew McGee seconded the motion. All
members present approved the motion.

III.. Functions of Worth Township

Clinton Bohm, Worth Township Trustee, was present to discuss the responsibilities and
functions of Worth Township. Trustee Bohm presented the Committee with a budget summary
and the Indiana Code cites pertaining to the duties of the Township Trustee.

Tim Jorczak questioned Mr. Bohm as to the involvement ofthe township. Mr. Bohm
indicated that the main responsibility of the township was fire protection and that he felt the
township was doing well striking a balance between rural Worth Township and Whitestown.
Mr. Bohm also indicated that the township was forward thinking, as opposed to reactionary,
having entered into an interlocal agreement for fire protection and the pursuing of the
reorganization process.

Jeff Jacob asked about the fire portion of the budget. Trustee Bohm indicated that
payments are made twice per year to Whitestown for fire coverage.



Paul Carpenter-Wilson asked about other duties of the Township Trustee. Mr. Bohm
indicated that there were no properties or parks owned by the township. There is also the
maintenance of one cemetery and the conducting of poor relief. The discussion of poor relief
continued with Trustee Bohm indicating that those in need must submit an application and that
the qualifications are set out in state statute.

Andrew McGee asked about other General Fund items. Trustee Bohm indicated that
there are salaries for the trustee, clerk, and the township advisory board. There are also budgets
set aside for telephone, advertising, insurance, cemetery care, the library card program, and
capital outlays.

Paul Carpenter-Wilson asked about the need for weed control. Trustee Bohm indicated
that he was not aware of any current issues in that area.

Jeff Jacob questioned Trustee Bohm as to where he felt the township stood with
township-wide fire coverage and the need for any additional coverage. Mr. Bohm indicated that
he felt it was not feasible to add onto the current fire station. It would be necessary to add a
second fire station that should likely be placed west of Interestate 65 near the Highway 334
interchange. Trustee Bohm felt the need for a second station was soon. Dawn Semmler,
Whitestown Town Council President, indicated that the time for a second station is here. There
is currently a second station with units stationed at the Witham Hospital at Anson. For a new
station, land is an issue. They would like to have a developer donate land. A 24/7 station also
requires 20 staff. With a new building, additional staff, and new equipment a new station would
cost approximately $8 million with additional needed for the purchase of land.

IV. Functions of Whitestown

Dawn Semmler, Whitestown Town Council President, was present to discuss the
responsibilities and functions of the town of Whitestown. Ms. Semmler presented the
Committee with a list of the responsibilities of the town.

Whitestown will be implementing its own APC for land use and zoning administration.
There was a discussion with Council President Semmler and Tim Jorczak regarding the
boundaries for road maintenance with Boone County and Whitestown.

Council President Semmler presented the Committee with a map detailing the boundaries
of Whitestown and the surrounding townships. Some discussion was had regarding the
responsibilities of overlapping townships as Whitestown now encompasses parts of Worth,
Eagle, and Perry townships. It was indicated that this distinction may need to be further
discussed in the subcommittees and there may be a need to bring into the discussion officials
from the surrounding townships.

Tim Jorczak asked about town courts. Ms. Semmler indicated that the State Police can
send tickets to the Whitestown court or the Thorntown court. The town budget pays for the
prosecutor, secretary, and bailiff.
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Town Council President Semmler indicated that there are plans for a new water station
near Fayette. Paul Carpenter-Wilson questioned how the water station would be funded. It was
indicated that funding for the building of the facility would likely be through grants and the
operating of the facilities would be funded through a rate study.

Ms. Semmler indicated that the Park Department has the staff necessary to maintain the
township cemetery. It may be possible to reclassify the cemetery as a park.

Jeff Jacob questioned the similarities of Whitestown zoning compared to Boone County
zoning. It was indicated that there are some instance in which the Whitestown zoning is more
restrictive but that, for the most part, they use the same zoning ordinances as Boone County.

Paul Carpenter-Wilson questioned the duties of the Whitestown Police Department.
Town Council President Semmler indicated that the duty of the Whitestown Police Department
is the incorporated area of Whitestown. The remainder of Worth Township is covered by the
Boone County Sheriff.

V. Discussion of Committee Name

Chairman Jorczak introduced the formal name ofthe committee as the Worth Township-
Whitestown Reorganization Committee. Jeff Jacob moved to accept the committee name.
Andrew McGee seconded the motion. All members present approved the motion.

VI. Adoption of Mission Statement

Chairman Jorczak introduced the mission statement as "The purpose of the Worth
Township- Whitestown Reorganization Committee is to bring together the governments of
Whitestown and Worth Township in a manner that serves the residents efficiently, effectively,
and equally". Cheryl Hancock moved to accept the mission statement. Paul Carpenter-Wilson
seconded the motion. All members present approved the motion.

VII. Creation of Subcommittees

Chairman Jorczak introduced the list of the subcommittees. Discussion was held as to
their structure and who would chair each subcommittee. There was also discussion of a press
release or an e-mail list to garner interest from members of the public in serving on the
subcommittees. The subcommittees are as follows:

Government Organization and Finance - Chair Tim Jorczak
Civic and Social Services - Chair Paul Carpenter-Wilson
Utilities and Public Works - Chair Michael Martin
Public Safety - Chair Cheryl Hancock
Roads and Transportation - Chair Andrew McGee
Planning and Zoning - Chair Jeff Jacob
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VIII. Meeting Schedule

There was discussion as to the meeting dates, time, and location. It was determined that
the Committee would meet on the first and third Thursday of each month at 6:00 p.m. There had
been prior discussion of having the meetings at Perry-Worth Elementary School. It was found
that there would be a cost associated with meeting at that location. It was determined that the
meetings will be held at the Whitestown Town Hall unless otherwise deemed necessary. It was
moved by Jeff Jacob to formally approve the meeting time as 6:00 on the first and third Thursday
of each month at the Whitestown Town Hall. The motion was seconded by Andrew McGee. All
members present approved the motion. Further discussion was held regarding the purpose of
future meetings. The meeting schedule and focus through March is:

January 20 - Public Safety
February 3 - Government Organization and Finance
February 17 - Planning and Zoning
March 3 - Roads and Transportation
March 17 - Utilities and Public Warks and Civic and Social Services

IX. Public Media

There was discussion regarding the website and the need for an e-mail address. The
website address is http://wtwtreorg.wordpress.com/. It was agreed that public comment would
be restricted on the website and that an e-mail account would be set up for public comment.

X. Public Discussion

There were no comments from the public.

XI. Adjournment

Cheryl Hancock moved to adjourn the meeting. Paul Carpenter-Wilson seconded the
motion. All members present approved the motion. The meeting was adjourned at 8:08 p.m.
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