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Whitestown begins reorganization

By Sophie Pappas/Times Sentinel reporter
CNHI

- Representatives from the Town of Whitestown and Worth Township have officially established the
Township-Whitestown Reorganization Committee.

This committee will determine if there are more efficient and effective ways to serve the residents in the
town and township. An emphasis is being placed on bettering the direct services delivered, said
Whitestown Town Manager Tom Combiths.

"We are asking eachother, 'What do you do?' and 'What do we do?'" Combiths said. ''We want to know if
there is any overlap."

The town provides services such as fire, police, recreation and streets. The township provides other
services such as cemetary, assistance for the poor and library services.

A financial analysis will need to be conducted, Combiths said.

"This will be a discovery period," Combiths said. "But the more we can work together, that's always going
to be a benefit to the residents. We need to be more transparent about what we are doing and this is a good
way to do that."

The committee includes six appointed members, three from the town and three from the township. Tim
Jorczak, Andrew McGee and Michael Martin will represent the town. Cheryl Hancock, Paul Carpenter-
Wilson and Jeff Jacob will represent the township.

Jorczak will serve as Committee Chairman.

"We're excited about what this committee has the potential to accomplish," ]orczak said. "State law allows
the committee a great deal of flexibility to reorganize efficiendy and creatively. We are optimistic that we
can develop a modem structure that best serves local citizens."

Adhering to state regulations, the committee has until October to adopt a reorganization plan, which must
then be voted on by residents in both areas. It is estimated that it will be voted on in the November 2012
elections.

The next committee meeting will be at 6:30 p.m. Thursday, Jan. 6, at the Whitestown Town Hall, 3 S. Main
St. The public is invited to attend.

Whitestown is the second town in Boone County to reorganize their local government. Zionsville officially
reorganized in January 2010.
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