
MINUTES FOR THE WORTH TOWNSHIP AND
WHITESTOWN REORGANIZATION STUDY COMMITTEE

December 2, 2010

The Study Committee opened the meeting at 6:40 p.m. on December 2,2010, with the
Pledge of Allegiance.

I. Introductions:

The Reorganization Study Committee introduced itself. Those present were:

Jeff Jacob, Worth Township.
Paul Carpenter-Wilson, Worth Township
Cheryl Hancock, Worth Township
Tim Jorczak, Whitestown
Andrew McGee, Whitestown
Michael Martin, Whitestown

II. Election of Officers

Discussion was had on the need to elect a chair person. Member McGee moved to select
Member Jorczak to serve as the Committee Chairperson. Member Hancock seconded the
motion. No further nominations, were made. The motion to elect Member Jorczak carried
unanimously.

Chairperson Jorczak entertained a motion to elect a secretary. Member Hancock
nominated Member Carpenter-Wilson to serve as Secretary. Member Martin seconded. No
further nominations were made. The motion to select Member Carpenter-Wilson as Secretary
carried unanimously.

III. Introduction of Town and Township Representatives

The Committee introduced representatives of the Town and Township governments who were
present at the meeting. The following individuals were introduced:

Clinton Bohm, Worth Township Trustee-Elect
Jeff Kaser, Worth Township Advisory Board Member
Dawn Semmler, President of Whitestown Town Council
Susan Austin, Whitestown Town Council Member
Tom Combiths, Whitestown Town Manager

IV. Goals and Timeline
/'

The Committee discussed the goals and timeline for the reorganization process. Mr.
Steve Unger, Whitestown Town Attorney, provided the statutory timeline and purpose of the



Committee, including the Study Committee's task to prepare a plan of reorganization and to
present that plan within one year of the creation of the Study Committee. Mr. Unger further
described that upon presentation of this reorganization plan to the Whitestown Town Council
and to the Worth Township legislative body that each body would have a period of one year to
consider the plan. Thereafter, the voters of the town and township would have the opportunity to
vote on the plan by referendum. Mr. Unger further described that based on the statutory
requirements, the soonest that the referendum could be placed on a ballot would be November
2012, and the soonest the plan could be effective would be January 2014.

Discussion was then had on what to do if the Town and Township legislative bodies
decided not to approve the reorganization plan. Mr. Unger described that property owners can
override the legislative bodies' vote by petitioning the county to place a referendum on the
ballot.

V. Plan for Future Meetings

Discussion was held on how best to proceed at the upcoming Committee meetings.
Discussion was held on how often the Committee as a whole should meet and whether or not the
Committee should sub-divide into sub-committees. Mr. Jorczak entertained a motion for the
Committee as a whole to meet on the first and third Thursdays of every month. Member
Hancock so moved and discussion was had on the motion.

The motion was then amended to have the next meeting on Thursday, January 6, 2011 at
6:30 p.m. and to determine further scheduling thereafter. Member Jacob so moved and Member
McGee seconded. The motion passed unanimously.

~

The Committee then discussed the goals and tasks for the January 6 meeting. The
Committee discussed using the first meeting for the purpose of fact finding. The Committee
Members decided to invite the Town of Whitestown officials and the Township elected officials
to the first meeting in order to determine what services each unit offers.

VI. Public Discussion

Chair Person Jorczak opened the meeting for discussion from the public. Public
comments included questions on who could serve on sub-committees, whether other study
committee plans and processes could serve as models for this Study Committee, what the Study
Committee's budget was and how such budget was determined, and the need for an open
discussion to keep the public informed of the process.

Public discussion was then had on the concern for exactly what this reorganization
process was intended to do in terms of its effect on citizens in the Town and Township.
Committee Members expressed an interest and a desire to include the public in discussions as
much as possible. Se6etary Carpenter-Wilson suggested that the Committee advertise its
processes and have an internet presence.
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VII. Subsequent Meeting Location

Discussion was then had as to where the January 6 and all subsequent meetings should be
held. The Committee determined to contact Perry Worth School to see whether the school could
make a meeting space available for the Committee and for members of the public.

Mr. Unger informed the Committee that by statute, the Committee must abide by the
open door and public record acts, including keeping accurate minutes, and to be aware that
documents that Committee Members create and circulate among themselves, whether via e-mail
or otherwise, might be considered public records.

Chairperson Jorczak announced the agenda for the next meeting which would take place
on January 6 at 6:30 p.m. in a location to be announced. The agenda would include the
Committee inviting the Township and Town to participate at that meeting to describe the
services that each provides.

VIII. Adjournment

The meeting was adjourned at 8:00 p.m.
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